
 
 

PERKINS TOWNSHIP TRUSTEES 

 

SPECIAL PUBLIC SESSION 

PERMANENT APPROPRIATIONS WORK SESSION  

 

February 24, 2016 

 

Perkins Township Trustees met on Wednesday, February 24, 2016 in the Township 

Services Facility located at 2610 Columbus Avenue. Trustees present were Timothy 

Coleman, Jeffrey Ferrell and James Lang.  Chairman Coleman called the meeting to order 

at 9:05 a.m.  

  

Discussions today will consider projected permanent appropriations for parks, roads, 

police, fire, building and zoning, and administrative departments, and the Services Facility 

and cemetery.  

 

Highway Superintendent Allen Jackson had earlier presented to Trustees draft permanent 

appropriation requests to fund Township highways, parks, and cemetery improvements at 

the level Trustees have indicated they would like. Mr. Jackson presented an overview of 

projected expenses for proposed maintenance, construction, staffing and special projects 

financed through the following funds:  

 Anticipated revenue  

Fund:                                                         including 2015 carryover  Requested appropriations 

Permissive Motor Vehicle License Tax   $   162,099 $  162,000    

Cemetery Fund $     29,379 $    34,700 

Motor Vehicle License Tax  $     29,950 $    29,950 

Gasoline Tax  $   236,574 $   236,560 

Road and Bridge $   497,941 $   715,400 

Park Development $     32,710 $   245,000 

Township Services Facility $   General Fund $     52,550 

Parks and Recreation $   General Fund $   112,350 

Road Reconditioning Levy fund $1,190,816 $1,190,816 

 

Mr. Jackson commented that specific highway repair and construction projects have been 

discussed at length over the past few months. Costs for staffing levels and training have 

also been carefully considered. As it stands right now the Road and Bridge fund is short 

$217,459 to fulfill all the work that has been talked about.  

 

Mr. Ferrell, Mr. Coleman and Mr. Lang commented that residents have been asking them 

for some time to fix several of the roughest roads in the township. Mr. Ferrell said that 

improving our roadways through reconstruction, preventative maintenance and patchwork 

needs to be a Township priority. Mr. Coleman referred to the township’s roadway master 

list which has ranked the condition of township roads and the degree of improvements 

necessary. The list includes additional facts and figures to help Trustees and Highway 

Superintendent to determine which streets are in the most dire need of repair and the cost. 

Mr. Lang said making major improvements now before pavement conditions worsen will 

save the Township money in the long run and prolong the life of the roads. Roads 
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Reconditioning levy monies will finance approximately one million dollars of contracted 

road work this year.  Following lengthy discussion Trustees determined $220,500 will be 

transferred to Road and Bridge from the general fund (2016 leaf truck payments, $30,000; 

a new truck, $130,000; and miscellaneous road projects, $60,000). To efficiently operate 

the department, Mr. Jackson will look carefully at hiring staff while keeping in mind that 

wages increase over the years. 

 

A $10,000 annual payment to Erie Soil and Water, payment to another political 

subdivision, will be moved from PMVL tax to the General fund. 

 

Revenue for cemetery improvements and maintenance is derived from the sale of lots and 

burial fees. All drives and roadways at the cemetery are in need of repair, and the cemetery 

entrance sign is in bad condition and needs removed and replaced. Trustees asked if there 

are any grants available to remove ash trees from the cemetery. Plot mapping will be 

completed; a Plexiglas billboard for each of the four cemetery sections will be constructed 

and placed in the cemetery. $5,500 will be transferred to the Cemetery Fund.   

 

The Park Development fund receives no tax or levy money; revenue for improvements and 

development of Township parks is credited from grant awards and transfers from the 

General fund.   The Township has been awarded a $33,539 ODNR grant to fund additional 

playground equipment at Strickfaden Park. $215,000 will be transferred from the General 

fund to Park Development for park enhancements. Staff will be filing grant applications to 

help fund site improvements at Strickfaden Park.  

 

Improvements and general upkeep of the Township Services Facility is the responsibility 

of Highway Superintendent. Expenses for the Township Services Facility are paid through 

the General fund, Township Facilities accounts. $52,550 will be appropriated to Facility 

Services accounts to pay utilities, contract services, property insurance premiums, 

operating supplies, building improvements and furniture. 

 

Parks and Recreation expenses paid through the General fund include parks full-time and 

part-time salaries and benefits, repairs and maintenance, utilities and operating supplies. 

During discussion, Trustees determined to appropriate $113,000 to Parks and Recreation 

accounts. 

 

Police Chief Ken Klamar commented that Perkins Police department is for all intents and 

purposes funded through the Police Protection levy generously approved by voters and 

which will expire in 2017. Some police activities are also funded through a variety of small 

grants, fines, and donations.  

 

Trustees had earlier been presented draft permanent appropriations requests to fund full 

time and part time police officers and staff salaries, training, patrol vehicles, machinery 

and equipment, operating supplies, central dispatching, safety programs, and School 

Resource Officer. K-9 fund revenue is from donations only, which pay for training, 

professional and technical services, operating supplies and equipment. Chief Klamar said 

there is little wiggle room in the police force budget. He presented an overview of 

projected expenses necessary to provide residents, businesses and the community with 
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quality law enforcement services and special projects financed through the following 

funds:  

 Anticipated revenue  

Fund:                                                         including 2015 carryover  Requested appropriations 

Police Protection $2,454,036 $2,404,095 

Drug Law Enforcement $     16,216 $     15,000 

Law Enforcement  $     13,948 $     11,948 

Education and Enforcement $     10,687 $     10,000 

Police Drug Use Prevention  $     61,937 $     50,725 

Police Severance $       6,013 $       6,013 

K-9 $     14,576 $     14,576 

High Visibility Grant $     31,900 $     31,900 

Capital, Police equipment $       8,000 $       8,000 

 

Chief Klamar commented that he would like to bring the ranks to a level where he feels it 

should be. Estimated Police Protection levy revenue is about $1,968,662.  Salaries and 

benefits for full-time and part-time officers, detectives and School Resource Officer are 

$1,990,710.  His goal is to keep officer presence out in the community, to prevent offenses 

rather than write tickets and investigate crime. The detective bureau is important to the 

safety and security of the community. It is important to keep School Resource Officer, 

Safety Town and police response services such as private property crashes. A full staffing 

level means the department would be proactive rather than reactive.  

 

Mileage is piling up on police cruisers and Chief Klamar is proposing to lease/purchase 

vehicles.  Proposed department appropriations include leasing two new patrol vehicles; 

salary and benefits for one School Resource Officer; and one half of the annual cost paid to 

Erie County Sheriff for central dispatching services to the Township.  

 

Chief Klamar said he has cut the law enforcement budget as lean as possible. He asked 

Trustees to consider financial assistance to the Police Protection fund to provide one 

School Resource Officer and one additional police officer.  

 

During discussion Trustees determined to transfer $75,000 to the Police Protection levy 

fund - $25,000 to fund one School Resource Officer and $45,000 to fund one full time 

police officer. Chief Klamar was concerned that if the cost of an additional officer is 

subsidized this year, what would happen next year? Mr. Coleman, Mr. Ferrell and Mr. 

Lang committed to continue funding one full time officer and not lay-off in 2017.  

 

At 2:00 pm Mr. Coleman moved to take a break and reconvene in 20 minutes.  

 

At 2:20 pm Mr. Coleman reconvened the meeting. Trustees had earlier been presented a 

draft permanent appropriations request from Chief Wohlever for Fire/EMS appropriations 

to cover full time and part time firefighter and EMS salaries and benefits; training; central 

dispatching; machinery and equipment; medical, operating and remodeling supplies; 

utilities; capital improvements; and health and safety programs. He presented an overview 

of projected expenses for the Fire/Rescue Fund. 
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 Anticipated revenue  

Fund:                                                         including 2015 carryover  Requested appropriations 

Fire/Rescue $3,692,865 $3,691,630 

 

Chief Keith Wohlever commented there was not too much of a change in his 

appropriations request this year compared to other years. As Trustees had discussed at last 

year’s appropriation work session, Chief said the Capital Building account appropriation 

had been increased an additional $100,000. Full time salaries and the Township’s share of 

medical insurance premium were also increased. The cost of Erie County Sheriff Office 

central dispatching service for the Township is shared by the Township’s police and fire 

departments.  He estimated the annual cost of 2016 dispatching service to be about 

$140,000. Chief Wohlever commented that Fire will pay the first $56,100 and he expects 

the police department will pay the remainder. A number of pieces of equipment were 

overhauled/refurbished this past year which extended their useful life and saved the 

department a good deal of money. However, a few pieces of equipment are nearing the end 

of their life expectancy and the department will need to have money available to 

lease/purchase replacements when that time comes. It is a tight squeeze to fit some pieces 

of newer equipment into the fire stations and at some point down the road there may be 

discussion required on ways to remedy that.  

 

Mr. Coleman credited Chief Wohlever for doing a really good job managing the 

department and for all the work he put in helping to iron out a Township central 

dispatching agreement with Erie County Sheriff office.  The Chief’s efforts have helped 

save the Township money and shape a first-rate Fire/EMS department.  

 

Mr. Ferrell echoed the sentiments of Mr. Coleman and said Chief Wohlever has done a 

fine job managing the department’s budget and operations. Regarding the central 

dispatching appropriation amount, Mr. Ferrell said that during appropriation discussions 

last year there was in depth discussion for a 50/50 split between the fire and police 

departments. Following this formula, the fire department’s portion would be $70,000 this 

year. Chief commented that he had calculated the proposed dispatching appropriation 

based on the percentage of total dispatching calls for the fire department versus the 

percentage for the police department. Mr. Lang said he understands the Chief’s logic of 

breaking out the calls; however, dispatching needs to be available 24/7 for both the fire and 

police departments. Each call needs to be answered no matter who it is for. Mr. Coleman 

said that the 50/50 split was discussed at length last year with the intention to apply this 

year. While he appreciates Chief Wohlever wanting to protect the fire department’s budget, 

central dispatching service covers calls for both of the Township’s emergency response 

teams, fire and police. Following discussion, Mr. Coleman, Mr. Ferrell and Mr. Lang 

advised Chief Wohlever that the appropriation for central dispatching service fees would 

be split 50/50 between fire and police departments.   

 

Mr. Ferrell reviewed that Trustees and Chief Wohlever have discussed over the last few 

years the Trustees’ goal to steadily increase the appropriation amount in the Capital 

Buildings account. While the proposed 2016 Capital Buildings appropriation is greater 
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than in 2015, he would like to see the 2016 appropriation amount increased further. Chief 

questioned if Fire/EMS levy monies could be used to construct a fire station. Mr. Coleman 

commented that levy language would be reviewed but it is his understanding that yes, 

building a fire station would be an appropriate use of Fire/EMS levy monies.  

 

Chairman Coleman thanked Chief Wohlever for his dedication to the Township and the 

fire department. He asked Chief to review his proposal and revise Fire/EMS 2016 

appropriations to reflect the changes discussed today. Mrs. Gildenmeister asked that 

revisions be submitted to her before the end of the week. The revised appropriations will 

be distributed to members of the Board for their review and consideration prior to its 

presentation for approval at the March 8, 2016 Board meeting. 

 

Planning and Development Department revenues and expenses are credited and paid 

through General Fund accounts. Revenue is derived from Building permit fees, Zoning 

fees, and Contractor registration fees; and grants. Expenses include full and part time 

salaries and benefits, professional and contract services, office and operating supplies, and 

equipment. Planning and Development Director Gary Boyle presented an overview of 

projected appropriations needed to operate the department.  

 

 Anticipated revenue  

Fund:                                                         including 2015 carryover  Requested appropriations 

Building accounts, Gen Fund (190) $ 214,000                        $ 329,765 

Zoning accounts, Gen Fund (130) $   45,500 $    27,106 

 

Director Boyle commented that total department revenue is estimated at $259,500 and total 

appropriations at $356,871. He said given that he is also Township Administrator, his time 

is divided between Administration and Building & Zoning. His salary has been charged to 

Administrative and his benefits charged to Zoning. Mr. Boyle said that with recent changes 

in Building, he would like to review his department financial reports to bring 

appropriations more in line with anticipated revenue. Staff will be submitting grant 

applications to fund a summer intern in the zoning department. Mrs. Gildenmeister 

mentioned that for ease in tracking, a Miscellaneous, Building revenue account line item 

will be used to receipt grant monies awarded to the department, including grant awards to 

fund a department intern.  

 

Trustees, Mrs. Gildenmeister and Mr. Boyle considered remaining Administrative General 

Fund account appropriations. Property insurance premium and professional services 

accounts appropriations will be increased, and a few other minor changes will be made. 

Equipment has been increased $10,000 to cover the estimated purchase cost of a new 

document scanner.  Mrs. Gildenmeister commented that anticipated new General Fund 

revenue is $1,868,369; total revenue is $4,384,819.  Proposed appropriations, including 

transfers-out, total $2,331,818.  She calculated that after today’s revisions the total General 

Fund appropriation amount would be about $2.2 million.   

 

Mrs. Gildenmeister commented that for the Roads Reconditioning levy fund, anticipated 

revenue is $1,009,000. From this amount $370,000 will be transferred-out to Debt Service, 
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Road Reconditioning TAN, for principal and interest payments on the Roads 

Reconditioning Tax Anticipation Note (TAN). 

 

A check in the amount of $750,000, the Roads Reconditioning loan amount remaining on 

deposit, will be delivered to Mrs. Gildenmeister near the end of March for deposit into the 

Capital Project, Roads Loan, fund 4907. Mrs. Gildenmeister commented that the fund 

balance of about $1,085,336 will be appropriated to the Contract Services account. When 

the remaining accumulated interest is appropriated and spent, the fund will be closed.  

 

For Debt Service Series 2015, $78,300 will be transferred-in from the General Fund for the 

lease/purchase payment for Bell Ave (Strickfaden Park) and Hull Road property.  

 

Mrs. Gildenmeister commented that $27,500 will be transferred from the General Fund to 

OPWC W Strub Road fund for a principal payment on the interest free loan for W Strub 

Road construction. 

 

Transfers-out from the General Fund totals $621,300, Mrs. Gildenmeister commented. 

However, to cover any unanticipated transfer-out during the year, $921,300 will be 

appropriated in the Transfers-out account. 

 

A balance of $59,757 in the Miscellaneous Capital Projects fund will be appropriated to 

Contract Services and Improvement of Sites accounts.  

 

Mr. Coleman thanked everyone for their time, effort and consideration finalizing 2016 

permanent appropriations. He is looking forward to an active year in the Township.  

 

There being no further business before the Board, Mr. Ferrell moved to adjourn. Mr. 

Coleman seconded. Roll call vote: Mr. Coleman: aye; Mr. Ferrell: aye; Mr. Lang: aye. 

Meeting adjourned at 3:40 p.m. 

 

 

 

 

 

Timothy Coleman, Chairman                   Jane Gildenmeister, Fiscal Officer 

 

 


