
PERKINS TOWNSHIP TRUSTEES 

SPECIAL SESSION  

 

April 6, 2015 

 

Perkins Township Trustees met on Monday, April 6, 2015 in the Township 

Services Facility located at 2610 Columbus Avenue. Trustees present were 

Timothy Coleman, Jeffrey Ferrell and James Lang.  Chairman Coleman opened 

the meeting with the Pledge of Allegiance at 10:00 a.m. 

 

Chairman Coleman commented that the purpose of today’s meeting is to consider 

refinancing the balance of the 2004 ‘Certificate of Participation’ master lease 

financing for various township property. 

 

AGENDA  

Mr. Coleman moved to adopt the agenda as presented. Mr. Ferrell seconded. Roll 

call vote: Mr. Coleman: aye; Mr. Ferrell: aye; Mr. Lang: aye. Motion carried. 

 

NEW BUSINESS 

  

Resolution 2015-56 

REFINANCING 2004 CERTIFICATES OF PARTICIPATION  

(MASTER LEASE) 

 

Perkins Township is a lessee under a 2004 Certificates of Participation (“COPS”) 

financing for various Township projects, including the purchase of land on Hull 

Road, and land and railroad bed land on Bell Avenue. The 2004 Master Lease was 

for a principal amount of $1,070,000 plus $706,960 interest, making a total debt 

service of $1,776,960. The final certificate matures in December 2024; the 

outstanding principal at this time is $660,000.  

 

Mrs. Gildenmeister commented that when she took office in 2012 one of the first 

things she and the Board had discussed was whether the township could refinance 

the township’s debt in order to save money on interest paid. At that time the 

penalty to refund and refinance prior to the first redemption date of December 

2014 would have outweighed the amount saved on interest.  

 

Mrs. Gildenmeister commented that the first redemption date for township’s 

master lease debt was December 1, 2014. She had contacted Bricker & Eckler 

LLP Bond Counsel Rebecca C. Princehorn for a legal opinion regarding the 

township’s legal authority for refinancing the balance. She had also contacted 

Ross, Sinclair & Associates, LLC Managing Director Eric Prall regarding cost 

comparisons for a lease-purchase agreement and a general obligation note for 

refinancing the remaining principal.  
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Mr. Coleman thanked Mrs. Gildenmeister for her hard work following through 

and gathering information as to whether the township could refinance the current 

master lease debt and if it could, what are our authorized refunding options.  

 

Mrs. Gildenmeister said the first redemption date has now been met and in order 

to proceed, the township needed a legal opinion regarding the legal authority of 

the township to refinance the master lease bonds. At the January 2015 Ohio 

Township Association Conference she met and spoke with Rebecca Princehorn, 

bond counsel at Bricker & Eckler LLC. Ms. Princehorn is familiar with the 

township’s master lease, and she works with Ross & Sinclaire, the originators of 

our current debt service. Ms. Princehorn had agreed to give the township a 

preliminary bond counsel legal opinion.   

 

The Board had earlier received a copy of Ms. Princehorn’s preliminary opinion 

and copies of financing options from Ross & Sinclaire. The current principal 

balance is $660,000.  

 

Mrs. Gildenmeister commented that Ms. Princehorn had advised there are two 

sources of legal authority for refinancing the COPS. The first is ORC 505.267 

(lease-purchase), the same authority used to issue the COPS in 2004. The second 

is ORC 505.262 (general obligation notes). Either statue is permitted but there are 

some variables to consider. 

 

A lease-purchase is subject to the Township’s annual appropriations. 

Accordingly, the interest rate is slightly higher than it would be on general 

obligations notes. General obligation notes pledge the full faith and credit of the 

Township so they carry a better interest rate. However, ORC 505.262 has an 

embedded debt limitation relating to debt issued under that section: debt service 

on any such debt cannot exceed 1/10
th

 of the Township’s revenue from all sources 

as certified by the Erie County Auditor. A general obligation note could have an 

impact on the township’s ability to borrow money in the future should the need 

arise.  

 

Mrs. Gildenmeister reviewed debt service comparisons provided by Mr. Prall. 

The remaining principal balance on the lease-purchase is $660,000. If we 

continue the debt service as it is now and do nothing, the principal and interest 

payments over the next ten years will equal $874,475.  Refinancing now with a 

five year lease-purchase, the principal and interest payments would equal 

$736,320.  However, the five year payments would be $60,000 more per year than 

the current payment. With a ten year lease-purchase with a six year call feature 

the principal and interest payments would be $795,405; the annual payment 

amount would be lower or about the same as it is now. Including fiduciary and 

administrative fees, refinancing with a ten year lease-purchase would save the 

township about $70,000 over the next ten years. 

 

Interest rates on the current master lease are 5.25% from December 1, 2014 to 

November 31, 2019, and 5.5% from December 1, 2019 to maturity on December 
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1, 2024. If we refinance within the next few weeks Mr. Prall estimates the new 

interest rate to be around 3%. 

 

A second option for refinancing would be a general obligation note. Refinancing 

with a five year general obligation note the principal and interest equals $734,933; 

ten years $792,168. The ten year note would mean a savings of about $82,306 in 

interest. However, this option could interfere with the township’s ability to 

borrow money in the future. 

 

Mrs. Gildenmeister had asked Ross, Sinclaire & Associates that if a decision was 

made to refinance the remaining debt balance and for a period of ten years, could 

we have an option to pay off the debt before the ten year redemption date. They 

stated their staff had spoken with the refinance lender, who is able to offer a six 

year call feature. The debt would amortize over ten years, with the ability to pay 

off or refinance the debt in six years.  

 

All things being considered, Mrs. Gildenmeister commented that a ten year lease-

purchase would be a better option for the township. The interest rate is lower than 

the township is paying now, the $70,000 the township would save in interest 

could be better spent, and our ability to borrow money in the future would not be 

influenced. A refund/refinance of debt at this time is fiscally responsible. What 

she would like today is basically a decision to say Yes, we would like to 

refinance, we want to lock in the interest rate. When Ross & Sinclaire come back 

with solid figures, at that time we would make a final decision whether or not we 

want to proceed. We need to lock in the interest rates as rates are predicted to go 

up soon.  

 

Mr. Coleman commented that either way we look at it, he would like to refinance, 

whether at ten years or five, but five years is aggressive.    

 

Mr. Lang commented he feels we should refinance, and for the ten years. If we 

are in a secure financial position down the road, we could pay it off early. If we 

have extra money we could pay more and invoke the six year call feature. But if 

we do not have any extra we would be obligated to pay only at the ten year rate. 

With ten years we would not be strapped with that high payment like we might be 

if we refinanced at five years.  

 

Mr. Ferrell commented he felt we should refinance and for the ten years. The 

savings would be an extra $60,000 in the General Fund. Right now we have gone 

through the pressures that Columbus has put on us by cutting local government 

funding.  Loss of the tangible personal property tax will affect the general fund, 

the fire fund and the highway fund. Our financial future is still in the hands of our 

representatives in Columbus.  

 

Mr. Coleman said to have the option to pay off early may be the way to go. It 

would give us the ability that, if we could be aggressive with payments, we could 
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be aggressive, but if we would need the difference between the five and ten year 

payment amounts for something else, we would have it.  

 

Mr. Ferrell said if we went with the general obligation note that choice would tie 

our hands more if we ever would need to borrow money. He feels the best thing to 

do would be to have the ten year lease, that way the township would have the 

ability to borrow money if we would ever have to. We still have issues with some 

of our roads and fire stations and he would not want to limit our ability to borrow 

money. 

 

Strickfaden Park is a great thing for Perkins Township, Mr. Ferrell said. The 

purchase price way back then may have been a little high.  But we continue to do 

what we can to best bring this park up to its fullest potential. The walking trail, 

ball field and gazebo have been well thought out additions to the park. Strickfaden 

Park is on its way to becoming a year-round outdoor destination space for people 

of all ages.  

 

Mr. Coleman asked, if we refinance, are we committed to keeping the property on 

Hull Road, which was a part of the original master lease, for the life of the new 

agreement or can we sell it at any time. Mrs. Gildenmeister commented that the 

debt was sold as package deal and that was a question she had asked bond 

counsel. Once she knows we want to go ahead with the refinance Ms. Princehorn 

will research and give her opinion. Mrs. Gildenmeister asked if the Board would 

want to ask the opinion of township solicitor John Coppeler. Mr. Ferrell said the 

last time he had spoken with Mr. Coppeler about the refinance and bond counsel, 

Mr. Coppeler had said he left it with bond counsel. Bond counsel is an area of 

expertise. Mr. Coleman said we have to live with what bond counsel writes.     

 

Mr. Lang asked what the township paid for the Hull Road property. Mr. Ferrell 

said there were three parcels of land purchased in the original lease-purchase: 

railroad bed owned by Waldock, Bell Avenue land owned by Groff, and a small 

parcel on Hull Road owned by Davlin. Mr. Lang questioned that if we could sell 

the Hull Road property, could we pay back the proceeds on the lease-purchase. 

Mr. Ferrell said perhaps the proceeds could be put to road repair or another capital 

project, or ear marked for deposit into a special fund. Mr. Coleman commented it 

would definitely be good to know if the sale of the property is an option we can 

entertain.  

 

Mr. Ferrell said he would be happy to do a ten year lease. Anytime we can save 

$70,000 over ten years he thinks it’s the right thing to do. Mr. Coleman 

commented he feels we need to be wise stewards of taxpayer money entrusted to 

us and this is an opportunity to save money. Mr. Lang said interest rates are 

projected to rise and an interest rate around 3% is a good rate now. Mrs. 

Gildenmeister said in February interest rates went up a little and then came down 

a little bit. In December, Mr. Prall said the rates he was looking at were around 

2.75%, plus fees; but if we move quickly, he was confident it would be close to 

3%. Timing is very important. 
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Mr. Coleman said it looks like we want to proceed to refinance through a lease 

purchase agreement for ten years with the option to pay off in six.  

 

Mrs. Gildenmeister commented that another issue regarding the refinance was the 

borrowing of an additional amount of money on the lease-purchase for road 

repair; or issuing a Tax Anticipation Note (TAN) to borrow $400,000 against the 

Road Reconditioning levy. The extra money would give the township the 

flexibility to get road repair done now that would save money down the way. 

Bond counsel Ms. Princehorn had advised that ORC 5705.19 and 5705.191 permit 

the Township to borrow against the Levy by issuing tax anticipation notes, so that 

is something we could be thinking about. However, if we decide to borrow money 

for road repair, the question is do we want to issue tax anticipation notes or do we 

want to add $400,000 or so to the lease-purchase. 

 

Mr. Ferrell commented that he had spoken with Paul Koch at Civista Banking 

Company (Citizens Bank new name). The bank had offered the township a $2 

million line of credit. The line of credit would be borrowed against the Road 

Reconditioning levy and interest would be paid on only the amount of money 

borrowed. Mrs. Gildenmeister commented that if the township is legally 

authorized to open a bank line of credit, it would need to keep in mind that the 

borrowed money could be used only for those things included in the 2014 road 

levy language, repaid only with road levy funds, and completely paid off by the 

road levy expiration date in 2019.  Mr. Ferrell said he would like to go with 

Civista; it is a local company and interest would be on only the amount borrowed.  

 

Resolution 2015-56 

REFINANCING 2004 CERTIFICATES OF PARTICIPATION  

(MASTER LEASE) 

Mr. Ferrell resolved to move forward refinancing Certificates of Participation 

(COPS) maturing after December 1, 2014 and thereafter through a new ten year 

lease-purchase agreement with a six year call feature. Mr. Coleman seconded. 

Roll call vote: Mr. Coleman: aye; Mr. Ferrell: aye; Mr. Lang: aye; Motion carried.  

 

Mrs. Gildenmeister will contact Ms. Princehorn and Mr. Prall to continue the 

COPS redemption/refinance process.  

 

Resolution 2015-57 

OPEN BANK LINE OF CREDIT 

Mr. Ferrell moved to contact Civista for the purpose of opening a two million 

dollar line of credit against the road improvement levy for road improvements,  

payable only from the proceeds of the levy fund, and not outstanding longer than 

the remaining term of the Levy. Mr. Coleman seconded. Roll call vote: Mr. 

Coleman: aye; Mr. Ferrell: aye; Mr. Lang: aye. Motion carried. 
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Mr. Coleman moved to adjourn. Mr. Lang seconded. Roll call vote: Mr. Coleman: 

aye; Mr. Ferrell: aye; Mr. Lang: aye. Motion carried. Meeting adjourned at 10:35 

a.m. 

 

 

Timothy Coleman, Vice Chairman        Jane Gildenmeister, Fiscal Officer 


